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	Message from the Salford Adults’ Principal Social Worker (PSW)



Welcome to Salford!  We are glad to have you with us and we hope this will be the beginning of a successful and enjoyable career in social work for you.

As PSW I’m the professional lead for social work in adult social care.  I want to support all our social workers, including our social work students.

I can remember the first time that I set foot in a social work office when I was a student.   I was very nervous, but everyone was very welcoming and encouraging.  I began to see myself in the role and think about how I might respond to the situations that the social workers were talking about.  I hope that’s your experience too.

In becoming a social worker you’ll learn about human development, about ethics and human rights, oppression, and inclusion and many other things.  But you’ll also use that learning to grow as a person, to be someone who can take on the responsibility of working with people in some of the most challenging situations of their lives.   

As social workers we must step up, but we also have to acknowledge when we need help ourselves.  Don’t suffer in silence – there’s always someone who can help you. Everyone wants you to do well - but remember that the only person who’s devoted full-time to your placement is you. Working out how to organise your time effectively and work productively are vital skills.  

It takes time to learn all this, and to put your learning into practice with confidence.  But with hard work and honest reflection you’ll get there. We have a great Learning and Development Team who will support you all the way and will help you resolve any difficulties you may have.

I run a monthly drop-in session to give everyone in the department the chance to speak to me and tell me what they think their PSW needs to hear.  I hope to see you there.

Good luck! Martin 

[image: IMG_0898.jpg]
Martin Sexton
Principal Social Worker
Head of Social Work Standards Quality and Safeguarding
Salford Adult Social Care

Co-chair, ADASS national MCA/DOLS network
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	[bookmark: WhatIsThisPolicyAbout]Introduction 



Welcome to Salford and we truly hope you have a fantastic experience here. This welcome pack has been developed to provide useful information about our services in Salford Adult Social Care (ASC) and contains resources that will be beneficial for you during placement. 
Salford ASC offers a range of social work placements which are arranged in collaboration with our university partners in Greater Manchester. We offer a robust student induction, training, and development opportunities, along with monthly support groups, led by the social work development lead.
We are committed to ensuring you feel supported and have access to a diverse range of learning opportunities to help you build professional confidence and bring your theory-based learning into practice. This pack contains resources to help you understand the context of our organisation, requirements, guidelines, and options for practice learning. An inventory of contents covered in this pack can be found on page 2, along with addendum documents in the appendices.
This welcome pack includes reference to key social work national frameworks and standards including the:  
· Social Work England Professional Standards (SWEPS) Professional standards - Social Work England
· British Association of Social Work (BASW) Professional Capabilities Framework (PCF) Professional Capabilities Framework (PCF) | www.basw.co.uk
· BASW code of ethics 
https://new.basw.co.uk/sites/default/files/resources/basw_code_of_ethics_-_2021.pdf 
This welcome pack can be used by anyone involved with student learning, including On-Site Supervisors (OSS) and Practice Educators (PE). The pack is accessible to all social work staff employed by Salford City Council (SCC) and the Northern Care Alliance (NCA) Foundation Trust, including those working in Salford based Greater Manchester Mental Health (GMMH) teams. You will be provided a copy on commencement of placement either by your supervisor or the ASC Learning and Development team. Or a copy is downloadable through our staff information hub (more information included in section 9, p18). Please let us know if you need the formatting or colouring of the document to be changed or adapted, to meet your individual learning needs. A list of roles and responsibilities for key stakeholders during placement, can be found in Appendix 1. 

Please note there are certain references to NCA policies, procedures, and internal systems; if your placement is based in a GMMH team, your supervisor will advise of the equivalent processes.
	3.
	Salford 



History of Salford
[image: Salford Quays is about to undergo ...]As you are on placement in Salford, we hope you have opportunity to get to know the city better. Salford is a vibrant city with an interesting history, with the largest percentage increase population growth in the North West between 2011 and 2021. There are many places of cultural significance that are worth a visit, including Ordsall Hall, Salford Museum and Art Gallery, Salford Lads Club (as seen on The Smiths album cover The Queen Is Dead 1985), The Quays, Media City and Clifton Country Park. 
Salford can be traced back to the Mesolithic age and developed during the Industrial Revolution with a growing textile industry. Gaining city status in 1926. Salford has suffered from high levels of unemployment, housing, and social problems since around the 1960s. After industrial decline in the 20th century, Salford has seen areas of regeneration since the 1990’s. Many notable companies, tourist attractions and establishments have been built in the city, such as the University of Salford and Lowry Centre.  BBC North and Granada Television are now situated in Salford Quays. RHS Bridgewater is a stunning 156-acre RHS garden in the North West, on the site of Worsley New Hall estate. See About Salford•Salford City Council for more on Salford history. The map below shows an outline of neighbourhoods in our fantastic city. 
[image: ]
Some famous Salfordian’s you may know include: Dame Sarah Storey the most successful British Paralympian with medals in swimming and cycling, Wendy Tan-White MBE technology entrepreneur and investor, Benedict Wong actor whose starred in Hollywood blockbusters, LS Lowry Artist, Christopher Eccleston Actor who previously played as Doctor Who, John Cooper Clarke “punk poet” and comedian, and Emmeline Pankhurst co-founder of the Suffragette movement born in Moss Side, spent time living in Salford. Take a look at Famous Salfordians•Salford City Council for more on Salfordian artists, writers, athletes, musicians and leaders.
Population and Diversity of Salford - Salford homes around 270,000 residents and continues to grow into an increasingly diverse and multi-cultural area. It is important that we understand our communities so that we can continue to be inclusive by responding to different needs. 
The Equality Act 2010 provides the legal framework for statutory services and recognising diversity helps us to apply anti-oppressive principles in practice. Diversity is multidimensional including race, disability, class, economic status, age, sexuality, and gender (including transgender), faith and belief, and intersection of this and other characteristics. Being professionally curious about difference can truly help us to embrace strengths-based and person-centred approaches. More information about Salford’s diverse population can be found in Appendix 2 and for further details on the demographic of Salford its worth reading 2021 census information via How life has changed in Salford: Census 2021. Census information tells us more about employment levels, health status, disability, ethnicity, and numbers of unpaid carers in Salford, which helps us to understand and respond to the needs of our community.
The latest national census data also shows Salford is home to one of the largest Orthodox Jewish communities outside of London and other long-established communities such as the Yemeni, Pakistani, Bangladeshi and Gypsy, Roma Traveller communities. We celebrate the vibrant, growing, and intersectional population of Salford, and strive to create a culture of solidarity with our communities. 
[image: ]
Salford Adult Social Care vision
In our organisation we hold we have a vision to work with communities and partners so every person can lead fulfilling, healthy, and independent lives. With a commitment:
· We will do whatever we can to help the people we work with to have the opportunity for a good quality of life in their community.
· We will create opportunities for people to maximise their independence and support their freedom of choice, assisting those at risk to achieve the safety they desire.
· We will focus our support to people on what is important to them - their strengths, connections, family, and communities. We will recognise the importance of their home and promote their rights while challenging discrimination.
· We will ensure that the values guiding our work with the people of Salford are the same values that support our working relationships within adult social care. We will treat everyone with respect. 
Appendix 2 has more information on our statement of standards and vision, which can help you to explore how you can be part of this during your time here.
	[bookmark: _Hlk142055033]4.
	Context and organisation of Salford Adult Social Care (ASC)


Adult Social Care in Salford is part of the Northern Care Alliance (NCA) Foundation Trust and Greater Manchester Mental Health (GMMH) Trust, which means we are employed and work for the NHS. Adult Social Care in Salford used to be directly in Salford City Council until 2016, when health and care partners in Salford created Salford Integrated Care Organisation (SCO), with the NCA as the primary provider of health and social care in Salford. The Director of Adult Social Services (DASS) remains with Salford City Council which retains the statutory duties and responsibilities. However, the NCA and GMMH carry out the provision and operational delivery of Adult Social Care and Mental Health functions, on behalf of Salford City Council pursuant to a legal agreement, including assessments, case management and safeguarding. We are the only fully integrated organisation in Greater Manchester. You can visit the following websites to find out more about our organisation:
https://www.northerncarealliance.nhs.uk/
https://www.salford.gov.uk/
https://www.gmmh.nhs.uk/
[image: ]
There are approximately 400 staff in several roles across the service. The Adult Social Care (ASC) workforce is made up of a variety of professionals who work in different settings in the Community and Hospital. We have statutory responsibilities under the Care Act 2014 to provide assessment and support to adults and carers (where eligible) in Salford, to help promote people’s independence, wellbeing, their outcomes, and safeguard to minimise the risk of harm. 

A list of Adult Social Care and Mental Health teams includes – 
· Later life Community Mental Health Teams (Older adults 65+)
· Community Mental Health Teams (Adults under 65)
· Forensic Social Work Team 
· Integrated Neighbourhood Teams (Generic Adults)
· Review and Extra Care Teams (Including Residential/Nursing Care)
· Learning Disability Team
· Sensory Team 
· Transition Team 
· Adult Social Care Contact Team (Front door service) 
· Hospital Social Work Team 
· Hospital Social Work Team (Neuro)
· Intermediate Care Team (Rehabilitation following hospital stay)
We work closely with several non-social work teams, a few include, business support, care brokerage, finance, and procurement, who all play essential roles in supporting staff and the people of Salford. To find out more about our senior leadership team and our extensive range of teams, you can visit our information hub website Adult Social Care Teams – Salford Adult Social Care Information Hub

The primary key legal frameworks underpinning our statutory duties, legal interventions, and professional decision making include the: 

· Care Act (2014) and Making Safeguarding Personal
· Mental Capacity Act (2005) and Deprivation of Liberty Safeguards 
· Mental Health Act (1983 amended 2007)
· Human Rights Act (1998)
· Equality Act (2010)
· Data Protection Act (2018)
All of which are accessible through Legislation.gov.uk

A few statutory guides and practice codes that help direct our practical application of the legislation and underpinning of ethical principles, include:
· The Care and Support Statutory Guidance Care and support statutory guidance - GOV.UK (www.gov.uk)
· Mental Capacity Act code of practice Mental-capacity-act-code-of-practice.pdf (publishing.service.gov.uk) Draft MCA Code of Practice: summary - GOV.UK
· Code of Practice: Mental Health Act 1983 Code of practice: Mental Health Act 1983 - GOV.UK (www.gov.uk)

This list of legislation, guides and practice codes detailed above are not exclusive. There are other statutes and guides we use depending on the circumstances. We also have a legal team who provide guidance on complex areas of adult social care law, development of local policies and strategic planning.

Salford residents are at the heart of everything we do, and our practice is anchored by ethics, social justice, human rights, and the well-being principles of the Care Act to:


	5.
	Equality Diversity and Inclusion 



Salford is developing into an increasingly diverse and multi-cultural area, and it is important the staff and students joining our organisation reflect this. We are constantly striving to foster a more inclusive workplace and value the strengths of having a diverse staffing group.  We are very conscious of our responsibilities that flow from the public sector equality duty and the protected characteristics within the Equality Act. The Principal Social Worker, Martin Sexton, holds management responsibility for promoting equality and inclusion for all staff, which is supported by the ASC learning and development team, management, and supervisors (including Practice Educators). Staff in Salford Adult Social Care have access to an Equality, Diversity, and Inclusion (EDI) group which meets regularly, and all social work students are welcome to join. There are also BAME, Disability, LGBTQ+ and Women’s staffing networks across the NCA and GMMH who represent and promote diversity, inclusion and allyship in work.
Staff Networks :: Northern Care Alliance 
Staff Support Networks | Greater Manchester Mental Health NHS FT
We welcome social work students of all backgrounds and needs and are committed to understanding any challenges and barriers you may face, to learn how to best support you. Your supervision is a safe space to share your experiences and ensure your voice is heard. There are two key anti-oppressive frameworks we would encourage you and your Practice Educator to use in reflective supervision. These include the Mandela and Social Graces model which help us to consider similarities and differences to develop understanding and positive supervisory relationships.

[image: ]Mandela Model (Tedam 2012) - A tool created by Dr Prospera Tedam following research she undertook, which looked at the experiences of black African students studying social work in the UK. The model was developed to support practice educators to engage more effectively with black African students, however it is a model that can be used to explore similarities and differences between any practice educator and student.
[image: Social GGRRAAACCEEESSS: self-reflection for family therapists]Social Graces (Burnam 2013) - The acronym 'social graces' is used to represent aspects of difference in beliefs, power, and lifestyle, visible and invisible, voiced, and unvoiced, to which we might pay attention to in our practice and supervision. The list of 'social graces' has developed and currently represents many areas of personal and social identity, though the acronym can be more than a list. 
	5.
	Local Information 



Social work students often find it useful to have information about local services and organisations. Making enquiries and finding out such information will form part of your on-going development during placement. 
[image: ]The statutory guidance for the Care Act 2014 embeds strengths-based working as a requirement when it directs us to: consider the person’s own strengths or if any other support might be available in the community to meet the outcomes they want to achieve. We have a responsibility to identify ways to reduce, delay, or prevent their need for future care and support, and improve wellbeing. This could be using assistive technology, equipment, signposting and providing information and advice about local voluntary services and community led support. Salford Adult Social Care (ASC) promotes Strength Based Working and Community Led Support (CLS) working to design and deliver different ways of working which maximise the strengths and community connections of people locally which you can find more about here https://www.ndti.org.uk/change-and-development/community-led-support 

Salford is truly rich and fortunate to have several community and voluntary services in the local area. Your team will be able to share details about local services and a few websites for your perusal have been included below:

My City Directory the Salford Directory is where you can find information about what is going on in Salford and details on how to access services, organisations, and activities mycity Directory (salford.gov.uk)

Salford CVS (Community and Voluntary Services) is the city-wide infrastructure organisation for the Voluntary, Community and Social Enterprise (VCSE) sector; providing specialist information, advice, development support and opportunities for influence and collaboration. Home | Salford CVS
Healthwatch Salford - Healthwatch Salford is a health and social care champion. As an independent statutory body, this organisation has the power to make sure NHS leaders and other decision makers listen to feedback and improve standards of care. They help people to have their say and get the information and advice needed. Home | Healthwatch Salford

Gaddum…Advice and support for carers in Salford - This service supports carers through one-to-one and group support sessions, benefits advice, carers assessments and further intervention if needed (such as advocacy) Gaddum - Gaddum

Mind in Salford - Mind in Salford is an independent, user focused charity providing vital services to make a positive difference to the wellbeing and mental health of local people. Home - Mind In Salford Mind In Salford . At the Advocacy Hub, Mind in Salford provide both statutory and non-statutory advocacy. Advocacy - Mind In Salford Mind In Salford

Health Improvement Service (HIS) provide one to one tailored support, and group-based activities within your local community to help you improve your health and wellbeing. Health Improvement Connect•Salford City Council

Salford Age UK - Age UK Salford is an independent local charity and has been working actively in the local community for over 40 years.
Age UK Salford full list of services available: Age UK Salford | Our Services

A directory of useful numbers can be found through our staff Sharepoint which you can add as a web favourite for quick access and other key updates SCO_Adult Social Care - Useful Telephone Numbers
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	Social Work England 


Social Work England Professional Standards (SWEPS) 
The SWEPS are a set of key statements all Social Workers in England must know, understand and be able to do. 
1. Promote the rights, strengths and wellbeing of people, families, and communities.
2. Establish and maintain the trust and confidence of people.
3. Be accountable for the quality of my practice and the decisions I make.
4. Maintain my continuing professional development.
5. Act safely, respectfully and with professional integrity.
6. Promote ethical practice and report concerns.
https://www.socialworkengland.org.uk/standards/professional-standards/ 
We would encourage you to become familiar with these key standards and consider how you can achieve and maintain these during placement. You will be guided by your Practice Educator, team, supervisor, and the organisation as whole, including access to key policies and guidelines to strengthen your understanding of the SWEPS both in and outside of a work setting.  
A message from Social Work England to social work students:  Social work courses aim to ensure that students develop the skills and knowledge necessary to meet the professional standards by the time they complete the course. Although we do not regulate students, we do expect them to understand and work towards our professional standards in preparation for when they apply for registration. Students should make sure that during their course, including while they are on placement, they do not do anything that contravenes the professional standards or the policies and procedures of their course or placement provider (extract from: Students and graduates - Social Work England)
Social Work England guidelines on Practice Placements: This guidance supplements the social work qualifying education and training standards (2021). The requirements around placements are addressed under standard 2 of the qualifying education and training standards, which is about the learning environment: 
[image: ]
We are committed to upholding the SWE requirements on placement providers, for all the students based with us and more can be found via this link; https://www.socialworkengland.org.uk/standards/practice-placements-guidance/
	7.
	Professional Capabilities Framework 



During your placement you will have access to an array of learning opportunities which will help you to achieve and enrich your understanding, knowledge, and skills of the nine areas in the Professional Capabilities Framework (PCF). 
The PCF is the overarching framework for social work in England, from pre-qualifying to strategic levels, across all practice areas. It is a generic, profession-owned framework for all social work that provides guidance and a common understanding of what it means to be a social worker at all stages of a career – from starting a qualifying course through to senior, advanced, and strategic roles. 

[image: ]

The framework was developed over several years (from 2010) by social workers and social work leaders. It is now formally hosted on behalf of the sector by BASW who, following extensive consultation, updated the PCF in 2018. The PCF is a framework that promotes and supports ongoing learning and continuing professional development (CPD) in any specialism. The PCF guides the development of social workers’ capabilities and confidence in managing risk, ambiguity, and complexity at nine levels of practice across all specialisms.
The PCF has nine domains (or areas) within it. For each one, there is a main statement and an elaboration. Then at each level within the PCF, detailed capabilities have been developed explaining how social workers should expect to evidence that area in practice. The nine capabilities should be seen as interdependent, not separate. As they interact in professional practice, so there are overlaps between the capabilities within the domains, and many issues will be relevant to more than one domain. Understanding of what a social worker does will only be complete by considering all nine capabilities.
Following a consultation by BASW the PCF was refreshed in 2018. This introduced three “Super Domains “– Purpose, Practice, and Impact - under which are grouped the three most relevant PCF domains. However, they cut across them all. Purpose: Why we do what we do as social workers, our values, and ethics, and how we approach our work 
Practice: What we do – the specific skills, knowledge, interventions, and critical analytic abilities we develop to act and do social work 
Impact: How we make a difference and how we know we make a difference. Our ability to bring about change through our practice, through our leadership, through understanding our context and through our overall professionalism.



You can find further information about the PCF in the links below:
PCF descriptors for last placement 
https://basw.co.uk/training-cpd/professional-capabilities-framework/end-last-placementcompletion 

Guidance on using the 2018 refreshed PCF 
https://basw.co.uk/sites/default/files/pcf-refresh-2018.pdf 

Mapping the PCF, KSS and Regulatory Standards in England 
https://basw.co.uk/sites/default/files/resources/mapping-the-pcf-kss-and-regulatory-standards-in-england.pdf








	8.
	Training and Development Opportunities 




[bookmark: _Hlk90902821]ASC Learning and Development Team

The ASC learning and development team is a group of professionals who are committed to enhancing the knowledge, skills, and expertise of the adult social care workforce in Salford.  The team strives to invest in the continued professional development of staff and students to ensure that they feel professionally confident and equipped to deliver person-centred, compassionate and outcomes focused care to our communities. You will receive regular comms regarding training and development opportunities from this team during your time on placement via ASCLearningandDevelopment@nca.nhs.uk

Corporate Welcome 

Your practice educator will book you onto the corporate welcome day by emailing Roz.Lawson@nca.nhs.uk. The corporate welcome is aimed at employed staff; however, students can attend to gain an understanding of context and organisation. You will complete the local induction that is arranged by your practice educator.

Mandatory Training

[bookmark: _Hlk186790851]Once you have an email address, please contact ASCLearningandDevelopment@nca.nhs.uk to complete an External Learner Request Form so you can be signed up to ESR to access NCA Training. 

Once on ESR, students must complete the below mandatory training to ensure all statutory obligations as well as national and best practice standards are met. 

	Title
	Format

	Conflict Resolution
	eLearning

	Corporate Welcome
	Face to Face

	Equality, Diversity and Human Rights
	eLearning

	Fire Safety
	Face to Face

	Fraud Awareness
	eLearning 

	Health Safety and Welfare
	eLearning

	Infection Prevention and Control
	eLearning

	Information Governance
	eLearning

	Local Induction 
	Face to Face

	Moving and Handling
	eLearning

	Oliver McGowan Learning Disability and Autism 
	eLearning

	Prevent Level 3
	eLearning

	Resuscitation Adults Level 1
	eLearning

	Safeguarding Adults Level 1, 2 and 3
	eLearning

	Safeguarding Children Level 1, 2 and 3
	eLearning


Job Essential Training and the Safeguarding Adults Board
The ASC learning and development team and the Salford Safeguarding Adults Board (SSAB) regularly arrange safeguarding training and development opportunities. There is also close partnership working between Salford Adults and Children’s services. Our staff attend training that is hosted by the Salford Safeguarding Children’s Partnership (SSCP) to promote shared understanding, interagency working, and whole family approaches.  You will regularly receive information about safeguarding training opportunities, and you will need to seek approval from your Practice Educator to attend. You can explore more about the SSAB and SSCP through the following websites; 
Salford Safeguarding Adults Board
Home | Salford Safeguarding Children Partnership
Social Work Student Support Groups 
You will be invited to monthly support groups that are arranged by the social work development lead, Shoyley Chowdhury. These groups will focus on topics relevant to your course and practice learning. You will meet other social work students where you can share ideas and access peer support to maintain wellbeing. Here are a couple of pictures from our previous groups, it would be great if you could join us.
[image: ][image: ]
Student Masterclasses
[image: ]The key partners of the Greater Manchester Social Work Academy (GMSWA) provide a series of masterclasses for social work students, which are short bespoke online sessions available to all social work students in Greater Manchester. The GMSWA Student Hub also contains links to additional training and resources that will support you in the preparation and completion of placement Student Hub – GMSWA
Research in Practice

In Salford, we have access to Research in Practice which includes a range of learning and development resources to help us make evidence-informed decisions in our day-to-day practice. The resources, which are relevant to people in all roles, provide opportunities for flexible and accessible learning and are structured around topics such as assessment, integrated working, resilience, safeguarding, strengths-based working and more. You can access learning in a variety of formats as described below.
Included free to you as part of our membership is the following:
· A wide range of publications addressing different topics and priorities throughout the sector, free to access and download. 
· A regular programme of workshops and conferences at venues across the country.
· Live and recorded webinars: one-hour online presentations on a wide range of topics.
· Monthly topic led live sessions providing opportunities to hear key research messages about core topics, reflect with peers and find out about further resources available to support your practice.
· Policy Updates: monthly rounds ups to keep you up to date with important policy, government reports, consultations, news and more
· Case Law and Legal Summaries: overview and analysis of selected cases each month, highlighting implications for practice.
· Podcasts: a range of short and longer listens on various topics of interest.
· News and views: blogs, discussion and analysis of the latest news, information, and research – written by and for professionals.

To access all the above and more, simply set up an account. Please note you should use your work email address and will receive a validation email at this address, after that you can log into and access the resources from any laptop, tablet, phone, or other device with internet access. 
Recording Training
It is good practice to keep a record of all the training and development opportunities you access, and to reflect on how these have enriched your understanding and the impact it will have upon others. Keeping a record of training can also be used for evidence in your portfolio and for future job applications.

[bookmark: _Hlk186808870]Library Services

All students in the Northern Care Alliance (NCA) can register with the Library and Knowledge Services, to access books, e-books, and journal articles. To register, please follow the link below to create an account.

Join the Library :: Northern Care Alliance
And there is further information available on:
Library and Knowledge Service :: Northern Care Alliance
For students based in Greater Manchester Mental Health (GMMH) teams, the link to access library services is:
Library and Knowledge Services | Greater Manchester Mental Health NHS FT (gmmh.nhs.uk)






















	[bookmark: _Hlk143687706]9.
	Policies, Procedures and Practice Guidance 



The Salford Adult Social Care (ASC) Information Hub
The Salford ASC information hub is a website that is available to the public and professionals for information on our services. There are professionals only areas which are password protected and contain our social work policies, practice guides and standard operating procedures. As a student you can register and set up an account using your work email via the following link: Professionals Area – Salford Adult Social Care Information Hub (salfordappp.co.uk) (by scrolling to the bottom of the webpage and filling in the mandatory fields). Having an archive of policies, procedures and guides help us work in a more consistent and strengths-based way. Below are ‘terms of reference’ used to explain the differences between each concept:
	Terms of reference

	Policy
	Statement of intent and the basis for making decisions influenced by the legal framework

	Procedure
	How to implement the policy, what we do locally 

	Guidance
	Additional supporting information that can help to follow the procedure



Northern Care Alliance (NCA) Policy Hub 

Our adult social care specific policies and procedures are stored in our ASC information hub and the generic organisational policies (for all staff in the trust) are contained in the NCA policy hub https://www.northerncarealliance.nhs.uk/our-policy-hub. The NCA policy hub holds key documents related to:
· Confidentiality 
· Information Governance 
· Lone Working 
· Raising Concerns - Whistleblowing 
· Safeguarding Children and Adults (along with those available through SSAB - Professionals | Salford Safeguarding Adults Board)

All students are expected to adhere to key organisational policies and procedures. You will be provided time in your induction to read through relevant documents and familiarise yourself with key platforms to obtain policies, procedures, and guidance.

Salford Safeguarding Adult Boards (SSAB)

[bookmark: _Hlk144378371]Salford’s safeguarding adults’ policies and procedures are all stored on the Salford Safeguarding Adults Board website: https://safeguardingadults.salford.gov.uk/
	10. Supervision
	



All students will receive regular formal and informal supervision during placement. As advised by Social Work England, in the guidance of practice placements (https://www.socialworkengland.org.uk/standards/practice-placements-guidance/#supervision):“Students must be supervised appropriately during their placement to ensure the safety of people with lived experience of social work and their own safety. Appropriate social work supervision is also key to ensuring that students get a good learning experience and can access appropriate learning opportunities. The learning and development of each student on placement is overseen by a named Practice Educator, who is a registered social worker.”


In some instances, students may have an Off-Site Practice Educator (OSPE), and an On-Site Supervisor (OSS), who will work in tandem to provide regular supervision. The OSS would provide task and work-based supervision, whereas the Practice Educator will focus more on theory to practice, critical reflection, learning needs and professional development. All supervision arrangements will be recorded within the initial learning agreement meeting. 

What do we mean by supervision?
Some would describe supervision as a professional conversation that should support our ability to provide consistent and emotionally regulated interventions.
It should:
· Consider well-being, self-care, and practical arrangements.
· Enable effective line management and organisational accountability through reflective discussion. 
· Identify and address issues related to caseloads and work management. 
· Help to identify and achieve personal learning and development.
· Help us to understand the ‘bigger picture’ and gain a holistic understanding.
· Offer opportunities for critically reflective discussion and analysis.
· Improve the quality of support and interventions with in thereby individuals and carers, improving their outcomes. 

Supervision is a two-way process between the supervisor and supervisee. One way of facilitating good supervision is to draw up a Supervision Agreement as it is important to have a transparent framework for supervision so that the purpose is clear, and everyone benefits from the process. All placement supervisors and students will need to sign an initial supervision agreement that specifies roles, responsibilities, and practical arrangements for supervision. Students and supervisors can use a supervision template as a guide for key agenda points for discussion. Please see Appendix 3 for copies of a supervision agreement and supervision template that can be used; your Practice Educator may suggest using alternate templates.

There are many resources which can help you understand the purposes and functions of social work supervision, including those that can be located on Research in Practice Learning resources & events on supervision | Research in Practice. 

Other resources that you may find helpful to make good use of supervision include
· Youtube video Siobhan Maclean Student Connects MAKING THE MOST OF SUPERVISION The what? why? and how? 
· Social Work England CPD requirements Supervision - Social Work England
· Research in Practice - Morrison’s 4x4x4 model of supervision The 4x4x4 supervision model | Research in Practice









































	[bookmark: _Hlk147167110]11.
	Reflective Practice



What do we mean by reflection? 
[bookmark: _Hlk147141542]In social work, we often use different ways to develop our understanding of reflection to become more reflective as practitioners. Overall, there is consensus that reflection is an essential aspect of social work, as it helps practitioners to learn, grow and develop in and through practice. 
[image: ]
The term reflective practice tends to be used to cover concepts such as ‘reflection’, ‘critical reflection’, and ‘reflexivity’, however there are key differences between all three terms. All social work students are on a journey to develop and refine their skills and ability to change from ‘reflective’ in practice to becoming more ‘reflexive’. A brief outline of each key concept has been offered below: 

Reflection – 
· Thinking actively and persistently. 
· Exploration of thoughts, insight, feelings, and learning. 
· Actively reflecting in the moment, not just in hindsight. 
· A reflection in a mirror in an exact replica of what is in front, but in professional practice what might be improvements of the original. 
· The mental process of trying to structure and restructure an experience, or problem or existing knowledge or insight.
· Process of reviewing an experience of practice to describe, analyse, evaluate, and so inform learning about practice.

Critical Reflection – 
· Important difference (from reflection) is that critical reflection places emphasis on understanding power relations, including ways to reduce power dynamics and promote empowerment and emancipatory practice. 
· A window through which the practitioner can view and focus self, understanding own lived experiences, beliefs, and values, to confront and resolve any contradictions and bias.
· To uncover hidden assumptions and build self-awareness.
· Add issues of socio-political context and challenges.
· Learning from an experience, making new meaning and interpretations, considering evidence, other perspectives, and contexts.
· Sufficient depth to create transformative change.
· Often the concept is confused with ‘self-criticism’, however is not solely focused on what didn’t go well. 
· Further detailed in Domain 6 of Professional Capabilities Framework (PCF)

Reflexivity 
· A concept which originates from social sciences research and holds applicability to reflective practice in social work. 
· A form of self-reflection, or other reflection to make sense of social circumstances and social life, using this in a circulatory manner.
· A process of looking inwards and outwards.
· Adds issues of relationships, including inter-connections that are not always apparent. There is centrality of self. 
· Further broken down to three forms of reflexivity 
· Personal reflexivity - exploring the way our beliefs, experiences, interests, to shape practice and approach. 
· Relational reflexivity – being reflexive about relationships and how they are constructed.
· Epistemological reflexivity - considers aspects such as design, the research method and how different approaches work differently.
· An awareness of thinking, bias, or blind spots, which influence the way you interpret people and situations, in turn practice.


This YouTube video by social work educator Siobhan Maclean helps to explain key differences between the three concepts and might be useful to watch, particularly at the beginning of placement https://www.youtube.com/watch?v=6UxggX6M1eg . Furthermore, the Post-qualifying standards for social work practice supervisors in adult social care, offer some helpful definitions of ‘Critical Reflection’ and ‘Reflexivity’ https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/762818/Post-qualifying_standards_for_social_work_supervisors.pdf 

There are many methods and techniques to aid reflective practice, including: 
· Using supervision (both formal and informal, with supervisor or peers).
· A ‘critical friend’ to discuss practice experiences and being open to challenge. 
· Mind mapping ideas and thoughts.
· Reflective written pieces.                                               
· Using reflective practice models.
· Maintaining a reflective journal (reflective logs).
· Considering theory to practice

Further information about the latter three points on Reflective Practice Models, Reflective Journals, and Theory to Practice, have been detailed next.




Reflective Practice Models

Using reflective models can help to promote reflective practice. Reflective models contain interesting prompts and questions, designed to make sense of a learning experience to develop a deeper understanding, to in turn promote positive changes in practice.
There is a wide range of reflective models and paradigms, to suit different learning styles and promote critical thinking. We often use reflective models from other disciplines such as Psychology, but there are some reflective practice models which derive from Social Work. 
It is generally agreed that there are two types of reflective models, process models (for example Gibbs Cycle) which moves through a linear process; and component models (for example Korthagen’s onion) that can be used in any order and generally uses symbols as prompts for reflection, particularly to consider power relations.
It is important to explore and try out different models to find out what works best for you. Each team will have access to a set of Reflective Practice theory cards that can be used as a visual and tactile way to promote learning and reflective discussions. 

[image: dbb78033-24d3-4715-b7e7-b4ff54c2e909.jpg]


Reflective Log 

Each placement day has 30 minutes of reflective time and students will use this time to complete their logs. These logs should be shared with the Practice Educator in supervision and in between times if necessary. Reflective logs are used to capture significant learning experiences. Some may consider this as a form of ‘self-reflective journalling’ to help you construct professional identity, consider ethical resolution and a safe place for self-development. Journaling your thoughts can provide a restorative function and can help to enhance self-confidence and feelings of self-efficacy. These logs will enable the student and Practice Educators to identify the student's growth in skills and abilities, combined with the integration of ethics and values, and the application of theories and research in practice. The Universities may request to see these logs as evidence of learning and capabilities. Please see Appendix 4 for an example of a reflective log that can be used. 


Theory to Practice

Through your university studies, you will have gained knowledge of different theories. It is beneficial to consider the knowledge of such theories to develop our understanding of people and situations, to enhance our social work practice and try out different hypothesis for intervention. 

When thinking about theory it is helpful to consider what are the differences between theories, models, methods, and approaches; including how these can all interlink. The following video helps to explain some of the key differences, as well as the connections. https://www.youtube.com/watch?v=nE1rKczA2kk 

An outline of each includes: 

	Theory
	Helps us to understand, describe, explain, and predict. Attempts to explain situations and social relationships.

	Model
	Guides our intervention and helps us to plan how to intervene and influence change. 

	Method
	A tool or technique used in practice, generally drawn out of a model.

	Approach
	An overall way of way of working.





As can be seen above, theories help us understand, while models guide us on what we might do with our understanding, but does not necessarily explain what is happening, nor why it occurred (like a theory does).Consideration of theories, models, methods, and approaches will be a key part of your student placement learning; you can access several resources to support Theory to Practice (including books, practice cards and guides) via ASCLearningandDevelopment@nca.nhs.uk 

[image: ]



	12.
	Student Wellbeing


Students can face personal or practical issues, that can cause worries and difficulties coping on placement. Should you experience any difficulties that are having an impact on you during placement, please discuss these with your Practice Educator who will advise on what support is available. The relevant support might be available from the Practice Educator themselves, the wider team, manager, the ASC learning and development team or the University well-being services. Student well-being will be a key agenda point at the heart of your supervision. There are reasonable adjustments available from the onset and during placement, to help with individual needs.
All staff (including social work students) in the Salford Northern Care Alliance (NCA) have access to resources and services, via the Support I Care I Assist I Recognise I Family (S.C.A.R.F) programme, which is an overarching health and well-being programme. The categories of support available relate to environmental, financial, physical, psychological, social, and spiritual well-being. The S.C.A.R.F programme also offers coaching, counselling, stress management and training to support psychological well-being. SCARF Document Library :: Northern Care Alliance
[image: ]
Social Work often involves dealing with competing demands, pressures, different emotions, including hearing and seeing the impact of trauma on others. Certain experiences that can also cause worry and trauma for us. These experiences can gradually and cumulatively have an impact on well-being, making social workers more vulnerable to stress and burnout. Therefore, it is integral to maintain principles and practices of ‘self-care’ to preserve and enhance our own well-being.

A few easy steps to looking after you:
· Take a few minutes in a morning to think about your priorities.
· List what is essential to achieve and park other items.
· Be realistic about what you can accomplish in one day.
· Speak to a peer, a chat can reduce your isolation and help.
· Be honest to those supporting you, they may not know how you may feel.
· Don’t leave it until cracks appear, use your environment and those around you to become the best version of you.
· Most importantly, you are important too, look after yourself so you can continue to care for others. (Taken from Community Care Stress and experiencing a client's trauma: why self-care for social workers is so important)
There are resources available via the ASC learning and development team including Siobhan Maclean’s “The Social Work Pocket Guide to…: Stress and Burnout” that contains practical tips for social workers to develop professional resilience.
If there are any significant concerns about well-being, both the University and Social Work Development Lead (Shoyley.chowdhury@nca.nhs.uk) must be notified by the Practice Educator and/or student. 
The role of our Northern Care Alliance occupational health service is to provide impartial, independent advice to both employees and managers on all matters relating to workplace health. Should at any stage you require a referral for occupational health input, a decision will be made whether this is best placed for your university services or us as the placement provider to complete. 









	[bookmark: _Hlk144378587]13.
	Useful information (FAQs)


[bookmark: Corporate_Ind]This next section of this welcome pack contains general information and has been designed to answer Frequently Asked Questions (FAQs) on placement. There are also details of key expectations we hold for students whilst with us.

[bookmark: Check1]ID Cards
[bookmark: Check2]Your Practice Educator will arrange an ID badge and door access cards.

Reasonable Adjustments 
With your consent the university can share proportionate information about your individual needs, circumstances, and any disabilities you have. This is to ensure we offer and implement reasonable adjustments to ensure you feel supported. Any reasonable adjustments can be reviewed throughout placement.

Visits 
There is an element of the Practice Educator assessing the capabilities of the student, so any lone working is at their discretion. Students should not be undertaking visits alone i.e., without a qualified worker; unless
· It is not a statutory visit but is direct work with a person.
· The risk assessment for the visit is classed as low risk.
· The student has previously met the people they are visiting with a clear plan being made with the family, student, and the social worker of what the student will be doing.
· The student understands the lone working policy.

Allocating Cases 
Students cannot have cases allocated solely in their name, these must be joint allocations, and the allocated Practice Educator and/or Off-Site Supervisor, still takes lead responsibility for the work the student completes. 




Consent 
People with lived experience of social work should be informed when a student is present to allow the adult and/or carer the choice to partake in student learning without feeling pressurised. This could include obtaining consent to shadow other practitioners undertaking direct work, meetings and discussions. Similarly, people with lived experience would need to provide specific consent to work directly with you as a social work student. Making it clear that you have a primary supervisor who oversees your work, practice and development. It is important to gather consent for direct observations of practice, making it clear to the adult and/or carer that their decision to participate in an observation will not have an impact on their involvement from Adult Social Care or Mental Health services. Explaining that the purpose of the direct observation is solely for assessing and improving your own practice.

Attendance and Absence 
Students need to complete the total 100 (final placement) days on their placement.
Students will need to be flexible and respectful of usual working patterns within the agency and may be required to work shifts, including evenings and weekends. 
The pattern of placement attendance will be determined at the Learning Agreement Meeting which will incorporate Reasonable Adjustment Plan if these are required, and any timetabled university attendance.
Students must maintain a record of attendance to be signed off by the Practice Educator. Some universities allow for study leave during the placement which must be agreed in advance with the Practice Educator and must not interfere with required completion dates. These days do not count as placement days. 
Please refer to your programme handbook for guidance about any other leave. If applicable this must be agreed with your Practice Educator in advance.
Any absences from placement need to be reported to your Practice Educator or the individual(s) as specified in your learning agreement, at the beginning of the day. Any placement days missed (e.g., through illness) must be made up.  You should notify your Practice Tutor.  Any interruptions to placement of 3-4 weeks or more must be referred to your University Programme. 

Guidance on the use of social media
You will need to have awareness of our agency policy on the use of social media. 
https://www.northerncarealliance.nhs.uk/application/files/6516/2262/3889/NCAF01820_V1_Social_Media_Maintaining_Confidentiality_Policy.pdf
Social Work England also issue the following guidance 
https://www.socialworkengland.org.uk/standards/professional-standards-guidance/#technology 

Dress Code
Students are required to dress appropriately whilst on placement which may vary according to the setting and may incorporate culturally appropriate dress. Students should check the required dress code with their Practice Educator.

Behaviour
Students must consider their approach when engaging in the lives of those using services, considering professional standards and the BASW Code of Ethics. Priority must be to put the needs of the people you are supporting before your learning needs and assessment requirements.
Students must ensure they familiarise themselves with the policies and procedures of the organisation and address any difficulties with understanding these with their Practice Educator/On-Site Supervisor. Should any issues arise that you are unable to resolve in this way you should discuss these with your Tutor.

Car parking at place of work
Please check with your Practice Educator regarding parking arrangements at your placement venue. For any other information on NCA Car Parking please contact carparking@nca.nhs.uk and more info can be found via Staff, volunteer and contractor parking :: Northern Care Alliance

[bookmark: _Hlk144469056][bookmark: _Hlk144469212]Travel Expenses
Students on placement in Salford can claim mileage or bus fares for business purposes whilst on placement (this does not include mileage/bus fares to and from placement).  All journeys must be recorded, and the relevant form is in Appendix 5. You will need to keep all car parking and bus fare tickets as proof of purchase for submitting at the end of placement.


Travelling by car
Student mileage is paid at 43p per mile. Any students using their car on placement will need to show the following documents to their Practice Educator before starting placement.
· driving licence
· car insurance documentation confirming ‘business use’
Students must be insured for business use on their policy, without this level of cover students will be unable to use their cars whilst on placement. This includes any travel connected with placement tasks, regardless of whether passengers are being carried. 
Car mileage must be recorded and verified by the Practice Educator at the end of the placement. Each journey must be recorded, along with date, to/from locations, reason for journey and total mileage undertaken.
Travelling by public transport
Students should choose the cheapest travel option available whilst on placement (business travel only) Plan a journey | Transport for Greater Manchester (tfgm.com)
Where possible the same means of transport should be used throughout placement to keep costs to a minimum e.g., students with a monthly bus pass will only be able to use an alternative method of transport (i.e., train/tram) if a bus route is not available. Bus Passes should be purchased on a weekly/monthly basis, for regular business trips (whatever works out the cheapest for number of trips made – only the cheapest option will be reimbursed). 
If bus travel is minimal, individual tickets may be used. These should be the cheapest ticket available for the catchment area of placement only. In this instance we would pay the standard Bus Day Saver rate. You can check bus ticket prices here; https://www.salford.gov.uk/parking-roads-and-travel/public-transport/buses/ 
Please ensure that each journey on public transport is recorded (date, area of visit, reason for journey).
Parking costs for visits/meetings etc.
To ensure parking costs are kept to minimum, students should check out their journey beforehand and choose the cheapest available parking option. In addition, students should car share where possible (i.e., shadowing Social Workers on visits, in Court etc.). Original parking tickets should also be sent to the address below at the end of the placement. Please ensure you provide a contact number for when your placement has ended.
How to claim travel expenses/parking costs
Students can claim travelling expenses at the end of the placement. The payment request form can be found in Appendix 5.
	Timeframe
	Action

	Start of placement
	· Student shows Practice Educator driving license and car insurance policy which states business use

	During placement
	· Student records all mileage/journeys as above (make sure you retain original public transport tickets and car parking tickets)

	End of placement
	Practice Educator verifies student travel expense log as a true reflection of the business travel the student has undertaken and signs/dates this document. Student expense forms need to be sent to ASCLearningandDevelopment@nca.nhs.uk
· Student sends the following documents to Student travel expense log
· Payment request form 
· Copies of driving license and car insurance stating business use 
· Any used passes (public transport)/parking tickets


Contingency Planning 
The learning agreement is the key opportunity to discuss and record contingency planning in the event your Practice Educator or On-site Supervisor are either unavailable, on annual leave or absent from work. 
End of Placement
All students must return their ID cards and any equipment to their Practice Educator.
We want to hear about your experience of placement and will ask you to complete a short survey at the end. This information is then used to take stock of what you felt went well and areas of improvement for the future https://www.smartsurvey.co.uk/s/QW315U/
2

	[bookmark: _Hlk144472161]14.
	Concerns 



Concerns about Placement
[bookmark: _Hlk186792518]Placement is usually an enjoyable learning experience for both student and Practice Educator. However, there are small instances that concerns may arise. If any party should have a concern, they should raise this immediately. Delay in the hope that the problem will resolve itself often leads to an escalation of issues and does not give any party an opportunity to make changes. In the first instance, students and Practice Educators should discuss concerns together. Depending on the nature of the concern, lack of resolution, or need for additional support, the University and the social work development lead, Shoyley Chowdhury (Shoyley.chowdhury@nca.nhs.uk), should be made aware at the earliest opportunity. Steps to resolving concerns could include supportive discussions, meetings and collaborative action planning with clear targets, responsibilities and required support, all of which are recorded and reviewed. 
Concerns about Discrimination, Victimization or Harassment
Our organisation strives to supports marginalized students, including ethnicity, gender, disability, age, or the intersectionality of characteristics.  If a student believes they have experienced discrimination (directly or indirectly), victimization, or harassment, especially those who hold protected characteristics as defined by the Equality Act 2010, please discuss these at earliest time with your practice educator, the social work development lead Shoyley Chowdhury (Shoyley.chowdhury@nca.nhs.uk), and/or the University, who will implement remedial actions and provide wellbeing support.
Concerns about the Organisation (Whistleblowing)
Challenging unethical practice and reporting concerns is a key element of the professional standards for social workers. There are policies and processes, including whistleblowing (Freedom to Speak Up), in place for students to challenge unsafe behaviours, poor work cultures and organisational wrongdoing, and report concerns openly and safely without fear of adverse consequences. Should you have any concerns about organisational issues, these should be raised in the first instance with either the Practice Educator, team manager and ASC learning and development team. There could be a requirement to incident report the concern(s), depending on the nature of the issue and where it originates from. If it is felt these are not appropriately responded to, then concerns may need to be escalated to the Principal Social Worker Martin Sexton (martin.sexton2@nca.nhs.uk). We would also encourage you to simultaneously discuss these concerns with your university lead.
The link to the relevant policy to raise concerns in the Northern Care Alliance  can be found below: https://www.northerncarealliance.nhs.uk/application/files/6216/7482/1531/NCAHR04423_V1_FTSU_Policy.pdf 

	[bookmark: _Hlk144468826]Abbreviations 



ASC - Adult Social Care
BASW – British Association of Social Work
GMMH - Greater Manchester Mental Health
NCA - Northern Care Alliance
OSPE – Off-Site Practice Educator 
OSS - On-Site Supervisor 
PCF – Professional Capabilities Framework 
PE – Practice Educator
PSW – Principal Social Worker 
SCC - Salford City Council 
SSAB – Salford Safeguarding Adult Board
SWEPS - Social Work England Professional Standards 
Abbreviations an
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Work in partnership with the people we support 



Empower people to make their own decisions 


Keep people safe without being risk averse or RESTRICTIVE


Have high aspiration for people 


Provide people  choice and control over their lives 


Maximise independence AND sTRENGTHES 


Prevent and reduce the need for support 
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		Roles and Responsibilities





The role of Students:

· Work towards understanding and upholding Social Work England Professional Standards (SWEPS)

· To adhere and uphold relevant policies and procedures.

· Only accept work directed by the Practice Educator (or other individuals as agreed by the PE) 

· Make decisions about practice with the Practice Educator and ensure accurate recording of such.

· Take care with time keeping and advise the Practice Educator in advance (where possible) of any absence.

· To attend any training/workshops as directed by Practice Educator

· Take responsibility for own learning and identify any gaps in learning.

· Be active in preparation for supervision and engage in sessions. 

· Bring any concerns to their Practice Educator, University Tutor, and Placement Co-ordinator at the earliest opportunity.

· Display social work values and treat those you communicate with dignity and respect.

· Reflect on your own development and practice.

The role of the Practice Educator:

· Arrange IT and equipment access for the student.

· Devise a structured induction package for the student.

· Support, advise and offer learning opportunities.

· Assess the student’s competence to practice.

· Contribute to placement agreements and meetings.

· Offer regular supervision.

· Be available for informal discussions, support, mentoring and coaching.

· Make suitable arrangements for direct observation of student’s practice.

· Ensure sufficient work is available to meet requirements of placement.

· Make the final assessment of student capability at the end of placement and a report to evidence judgement.

The role of the University Tutor:

· Support the aims of the placement.

· Provide (with student’s knowledge and agreement) relevant information about the students.

· Progress and previous placement reports.

· Contribute to placement meetings and agreements.

· Monitor student’s progress and be kept informed of progress.

· The link between the University and placement

· Acts as the first point of contact should there be any queries or difficulties that arise, to provide advice and support.

The role of the On-Site Supervisor (OSS):

· Be responsible for the day-to-day supervision, structured sessions, and management of the students.

· Work in consultation with the Practice Educator

· Ensure that the student is aware of the agency procedures, requirements, and codes of conduct.

· Identify an appropriate workload with the relevant manager and Practice Educator

· Undertake some supervision sessions structured around specific topics, as agreed with the Practice Educator

· Undertake one planned direct observation of student’s work, as agreed with the Practice Educator

· Contribute information to the mid-way and final reports.

· Attend meetings when the tutor visits.

· Attend 3-way meetings with the Practice Educator and student.

The role of the wider team:

· Maintain a ‘whole team approach’. 

· Be welcoming to a student and support to integrate them into the team.

· Be willing to provide learning opportunities, including shadowing.

· Provide feedback on the student’s practice, both to the student and Practice Educator.

· Opportunities for reflection, mentoring, coaching, informal/formal discussions, advice, and assistance will be made available.

· Highlight any concerns as early as possible.

There are some instances where students are supported and assessed, by an individual appointed by the University, this is known as an Off-Site Practice Educator (OSPE). The OSPE will work in tandem with On-Site Supervisor, (OSS). In broad terms, the OSS is responsible for issues of accountability for the agency and directing the day-to-day work of the student. Whereas the OSPE provides the additional supervision with regards to the development of professional practice and underpinning knowledge. There are certain tasks carried out by the OSS and others by the OSPE, and then some tasks that a jointly completed by both. The details of such arrangements would be clearly detailed with the learning agreement, so that all parties are clear about expectations and responsibilities.
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Salford
Adult Social
Care vision

Salford Adult Social Care integrated with health
collaborates with all our communities and partners to
build a city where every person can lead a life that is
fulfilling, healthy, and independent.

We are Salford Adult Social Care, part of the Salford Care Organisation in the
Northern Care Alliance (NCA) NHS Trust. We work with the rest of the NCA,
Salford City Council, Greater Manchester Integrated Care Board, Greater
Manchester Mental Health Trust, and Salford Community and Voluntary
Service to serve the people of Salford.






Our vision is:

¢ We will do whatever we can to help the people we work with to have the
opportunity for a good quality of life in their community.

o We will create opportunities for people to maximise their independence
and support their freedom of choice, assisting those at risk to achieve the
safety they desire.

o We will focus our support to people on what is important to them - their
strengths, connections, family, and communities. We will recognise the
importance of their home and promote their rights while challenging
discrimination.

o We will ensure that the values guiding our work with the people of Salford
are the same values that support our working relationships within adult
social care. We will treat everyone with respect.






Where will
this make a
difference?

Valuing independence

We will look for imaginative ways to empower people to live purposeful lives with
freedom and opportunities, maintaining their independence at home for as long as
possible, right until the end of their journey.

Information and advice

We will provide easy access to accurate information and timely support to help
people maintain their well-being. We will communicate with people in a way and
time that suits them, making our processes as clear as possible to everyone
involved.

Working together

We will develop equal and transparent working partnerships with people who

use care services, their carers, and the staff who work to support them. We are
committed to putting the person at the centre of what we do, being guided by what
they tell us.

Connected communities

We are committed to engaging with people in every neighbourhood of Salford. We
will collaborate with the individuals in Salford who offer significant support to their
loved ones, acknowledging their needs and respecting their caregiving roles. We
will partner with our vibrant voluntary and community sector to develop innovative
solutions for every challenge we encounter.






How will
we do it?

Making Every Contact Count

We understand that accessing public services can be challenging. Our goal is to
make every conversation people have with us valuable, helping them to make
choices and take control. When people are looking for help, there will be no
wrong door so people only need to tell us once. We will communicate clearly and
effectively, listening to what's important to people.

Recognising everyone is an individual and thinking family and friends.

We recognise that everyone has a unique perspective on life arising from their
history, culture, experiences, beliefs and interests. We appreciate the strengths
many people draw from their relationships.

Understanding risks

We understand that living a fulfilling life sometimes means taking risks. We are
flexible in our approach and ready to innovate. We view our legal framework as
supportive rather than restrictive.

Being proportionate

In our actions and we will adapt our work for each person—neither leaving too early
nor staying too long. We are aware of the impact that difficult life experiences can
have on people’s lives, and we respect the resilience that they have developed.

Valuing carers

We are committed to fully engaging unpaid carers as our valued partners at every
step, ensuring that our integrated workforce, informal and commissioned services
are all working together seamlessly.

Valuing providers

Service providers are our partners and we will celebrate diversity and ensure
quality in service provision, with them. We will continue to strive for the best use of
resources to ensure fair treatment for all the people of Salford.

Being a learning organisation
As public servants, we listen to all the feedback we receive to keep improving what
we do.

We will support each other and demonstrate our pride in working for the people
of Salford, ensuring that we deliver our services efficiently and effectively,
understanding the importance of our work to those we serve.






How will we

know if it’s
working?

Feedback from the people of Salford
Feedback from our workforce and partners
Data showing the results of our work

Checking the quality of our work through audits

Results of assessments by the Care Quality Commission






Salford
Adult Social
Care vision

For more information about the vision, visit
www.salfordappp.co.uk

If you need support from Adult Social Care, visit
www.salford.gov.uk/health-and-social-care

--., Il Ilil‘ l

ref: 6476

10 uni"






image38.emf
ASC statement of  standards.pdf


1759CBB8.pdf
Saving lives, “'Z:Ei
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— i Salford Care Organisation

Northern Care Alliance
NHS Foundation Trust

Statement of Standards

As adult health and social care professionals:

We keep hold of the ‘golden thread’ - working in partnership with Salford’s
residents, focusing on their strengths and the lives that they want to live
and finding community-based solutions whenever possible.

We are guided by the Care Act principles, commiting to co-production and
the promotion of well-being and choice for the people of our city.

We respect the rights of Salford’s citizens as defined in the Mental
Capacity Act, Human Rights Act, Equalities Act and other relevant
legislation.

We respond to people’s preferences of how they would like us to
communicate with them and how they would like us to work with them.

We ‘think family’, conscious that the people we are working with are
members of families and diverse communities and of how important these
relationships are to them.

We take a positive and enabling approach to assessing risk, remembering
that people are ‘experts in their own lives’, and always being open to the
possibilities of assistive technology and other innovative approaches.

We are proportionate when implementing any restrictions in a person’s
support plan and keep looking for the least restrictive option.






Saving lives,
Improving lives m

—_ Salford Care Organisation
Northern Care Alliance
NHS Foundation Trust

Statement of Standards

As adult health and social care professionals:

We are alert to the things that people may struggle to share with us, using
our professional curiosity to consider factors such as trauma and
loneliness.

We challenge discrimination and oppression wherever we come across it,
whether in the lives of our residents or in our own working relationships.

We advocate for the people we're supporting when we’re working with
other professionals within the Care Organisation and with other agencies
and stakeholders.

In making these commitments to our residents we also make
the following commitments to each other:

We base our working relationships on the same values as our
relationships with the people of Salford, promoting each other’s strengths
and well-being;

We contribute to the welcome and development of new members of staff
in whatever ways we can in our different roles;

We are reflective practitioners, taking full advantage of the opportunities
that we are offered and creating opportunities for reflection for colleagues
that we supervise.

We keep looking for ways of making Salford a more inclusive place to
work.
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Appendix - Demographics and geographical area of Salford.docx
		[bookmark: _Hlk142402585]

		Demographics and geographical area of Salford







		[bookmark: _Hlk144469966]Demographics of the City of Salford 2021 Cencus 



		Population

		270,764



		Life expectancy 

		Male – 77

Female – 81

Average - 79



		Ethnicity

		White - 82.3%

Black - 6.1%

Asian - 5.5%

Mixed - 3.1%

Other - 2.9%



		Religious groups

		Christian - 47.7%

Buddhist - 0.4%

Hindu - 0.8%

Jewish - 3.8%

Muslim - 5.0%

Sikh - 0.3%

Other - 42.0%



		Main Language 

		English – 88.6%





















		Geographical Map of Salford 
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Salford Adults Social Work Student supervision template v.1.docx
		



Social Work Student Supervision Template







· This form is a record of the supervision between practice educator and social work student to record discussions and actions that take place. 

· Both parties should sign the form, and each keep a copy stored securely for future reference.



· If this is the start of a new placement and supervisory relationship, a supervision agreement will need to be read and signed by both parties.





Social Work Student name………………………………………………………………………………..

Practice Educator…….…………………………………………………………………………………………

Supervision date & venue………………………………………………………………………………….

Start time & End time………………………………………………………………………………….......

Number of Placement days………………………………………………………………………………..



		

Agenda 



Jointly agree items for supervision session 

		





		

Well-Being 



Physical & Mental Health



Self-Care, Work-life balance, stress, sleep



Disability or learning related support needs.



Any barriers faced on placement which relate to protected characteristics? (Equality, Diversity, Inclusion considerations)



NCA SCARF programme



Other info: IT, equipment induction, expenses 

		



		

Placement Days 



Sickness/Absences (Circumstances, support requirements)



Leave, recall days 

		



		

Critically Reflective Practice 

What? How? Why?



Learning opportunities (shadowing, training, meetings, direct practice)



Describe, analyse, evaluate experiences



Theories, models, approaches to practice



Strengths-based, person centred, trauma informed approaches



Value, ethics, anti-oppressive, social graces



Power relations, emotions, bias, use of self



Legislation, policies, procedures, research 



Risk, rights, decision making, judgements (impact on self & others)



Contexts (organisational, political, societal)



		

























































		Links to: 



PCF 



and 



Social Work England Professional Standards



		Workload



Allocation arrangements, workload, numbers, complexity, variety



Planning, next steps, prioritisation  



Safeguarding considerations



Maximising people’s well-being and outcomes



Guidance, direction from seniors 

		



		Feedback from supervisor 



E.g. skills, assessments, recording, legal literacy, strengths-based practice, achieving outcomes

Strengths, achievements

Constructive/developmental feedback

Feedback from others (adults in need of care and support, other individuals)

		



		Feedback from supervisee on:



Quality of placement



Supervision 



Support arrangements



Opportunities available



		



		Personal Development 



Learning objectives & SMART goals

Practice learning opportunities (link to PCFs)

Training, workshops, peer support 

Career progression discussions 

		



		Reflective Logs



Key reflections



Models of reflections 



Use of Research in Practice

		











		University portfolio



Direct Observations



Reflective assignments



Collating and reflecting on feedback from others.



Placement meetings



		



		AOB and summary of agreed actions 

		

























		Timescale for agreed actions (including who is responsible)



		Optional 



Tick to collate PCF evidenced in reflective conversation, workload discussions and personal performance recorded above.

		

☐ 1) Professionalism



☐ 2) Values and Ethics



☐ 3) Equality and Diversity 



☐ 4) Rights, Justice, Economic Well-being 



☐ 5) Knowledge 



☐ 6) Critical Reflections and Analysis 



☐ 7) Intervention and Skills 



☐ 8) Contexts and Organisations



☐ 9) Professional Leadership















Signed by: 

Supervisor (practice educator):…………………………………………………………………………

Supervisee (social work student):…….………………………………………………………………

Next supervision date & venue……………………………………………………………………………

2
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Social Work student supervision Agreement.docx
Supervision Agreement





Date: __/__/__		Review Date: __/__/__



Social Work student:	 ___________________________________



Practice Educator:		____________________________________



1. [bookmark: _Hlk150162971]_______________________ and ___________________ (Practice Educator) will meet on the frequency as specified in the learning agreement which is _______________________.  This will be for a period of _______________________ hours.



2	The session will take place in a private room at an agreed venue (_________________________).



3	_______________________ and ___________________ (Practice Educator) will be prompt for supervision and will try to keep cancellations to a minimum.  If either party has to cancel a supervision session, a satisfactory explanation should be given, and the session rearranged as soon as possible.

4	Interruptions to supervision will only be accepted in situations which require an immediate response.

5	Supervision should be a process based on an open and honest interaction between both parties.  Confidentiality will be respected in accordance with the organisation supervision policy.

6	_______________________ and ___________________ (Practice Educator) will each prepare an agenda, and this will be prioritised at the start of each session.

7	_______________________ and ___________________ (Practice Educator) will try to ensure that all work is carried out in an anti-discriminatory and anti-oppressive manner.  Power issues will be openly acknowledged and addressed by both parties.

8	Work/tasks undertaken by _____________________ will be discussed during supervision.  This may include deadlines for work and evaluation of work undertaken to date.

9	____________________ to provide ____________________ (Practice Educator) with a copy of his/her/their Reflective log prior to each supervision session (preferably typed).

10	Supervision will be a forum in which to identify and review _________________’s learning needs _____________________ (Practice Educator) will support _______________________ by identifying opportunities to meet any identified gaps in _________________’s learning.

11	_________________ (Practice Educator) will assist _______________ with his/her/their learning during supervision.  Discussions will contribute to assessment and will provide evidence for the final report/portfolio.



12	Evidence of ___________________’s performance and achievement against the PCF will be identified and discussed during supervision.  Discussions will contribute to the Practice Educator’s holistic assessment of the student and will provide evidence for the Practice Educator’s final report.

13	If the Practice Educator is off-site, he/she/they will arrange regular three-way meetings with the student and on-site supervisor to discuss the student’s progress.  These meetings will be formally recorded.

14	Following discussion, if agreement or compromise cannot be reached on a given matter, advice and guidance will be sought from an appropriate third party i.e. Line manager, tutor, practice learning co-ordinator.

[bookmark: _Hlk150163226]15	_______________________ and ___________________ (Practice Educator) will formally record sessions. They will be typed and checked/signed by both parties and copies kept. NB: Supervision records may need to be provided to the tutor at the Interim review and/or in the case of any dispute may provide evidence of actions agreed and taken.



If applicable, both Practice Educator and student can add any additional points to be considered in a supervision agreement, before signing:



________________________________________________________



________________________________________________________



	________________________________________________________



 





Signed	___________________________	(Social Work student) 



Signed	___________________________	(PE)
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Appendix - Reflective log template.docx
[bookmark: _Toc482707654]Reflective Log Example

		NAME:

		



		DATE: 

		



		Brief description of significant event. 

		



		What was I feeling at the time?

		



		How did I react and why?  What was informing my decisions?

		



		On reflection I achieved/learned...

		



		And I could have done differently …

		



		My future learning needs are 

		



		Identify links to the PCF domains and SWE Professional Standards
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Expenses form.docx
Expenses Form

		 

		EXPENSES  CLAIM

		Period of Claim

		 

		 



		 

		 

		 

		 

		 

		 

		 

		 



		Dates

		Location From - To

		 

		 

		Reason for Journey

		Total Car miles claimed

		Parking Fees £s

		Bus Tickets £



		 

		 

		 

		 

		 

		 

		 

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		

		

		

		

		

		

		

		



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		 

		 

		 

		0

		 



		 

		 

		 

		Total

		

		

		

		 



		Signed (Claimant)

		 

		Date

		 

		 

		 



		 

		I declare that the information given on this form is correct and complete

		 



		Signed (PE)

		 

		 

		 

		Date

		 

		 

		 



		 

		

		

		

		

		

		

		 



		 

		I certify that the above miles have been incurred and authorise payment
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PAYMENT REQUEST FORM.docx
PAYMENT REQUEST FORM

(SOCIAL WORK STUDENT)



		STUDENT/VENDOR NAME

		





		STUDENT/VENDOR ADDRESS DETAILS

		





		POSTCODE

		



		STUDENT/VENDOR CONTACT NAME

		





		STUDENT/VENDOR TELEPHONE NUMBER

		



		EMAIL ADDRESS FOR REMITTANCES

		



		BANK DETAILS FOR BACS PAYMENTS



		NAME OF BANK ACCOUNT HOLDER

		





		SORT CODE

		



		BANK ACCOUNT NUMBER

		



		OR ROLL NUMBER FOR BUILDING SOCIETY ACCOUNTS

		





Send to asclearninganddevelopment@nca.nhs.uk 




image6.jpeg




image7.png
Neighbourhood

11 Cadishead and Lower Iram, Higher Iriam and Peel Green





image8.png




image9.png
Adult Social Care Workforce

mAdminisirative and Clerical  m Alled Health Professionals
1 CAO Socal Work = Estates and Ancilary
m Addiionsl dinical senices. = Nursing and Midwifery Registered

mSocial Workers




image24.png




image25.png
Spirtuatiy Geography
Soxuaiy Religion
Social
ermployment GGRRAAACCEEESSS .
Exhnicity Appearance




image26.png
Supporting people through specialist services
Recognising that sometimes people require ongoing care and support from specialst and
regulated services due to substantial needs which are Fair Access to Care (FACS) eigile.
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Short Term support to maximise independence
Assessing people’s needs in the context of their strengths, networks and assets. Supporting
people through a ‘Home First” ethos to recover or prevent crisi and remain independent
People can access assisted information, advice, guidance and time sensitive services,
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jention, wellbeing & reducing demand for statutory services.
Residents and people In receipt of state funded care can access a range of preventative,
self-help, information and advice services. Living Well and Ageing Well programmes,
underpinned by a range of interconnected services and delivered under the principle of
community led support (CLs).
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required experience in practice settings and meet the professional standards in
supportive, supervised, and safe settings.”
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