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Salford Adults - ASYE Assessor Protected Time 


The Assessed and Supported Year in Employment (ASYE) is our employer led 12-month programme designed to provide Newly Qualified Social Workers (NQSWs) extra support during their first year of employment. Each NQSW is allocated an ASYE Assessor who holds key responsibilities in supervising and assessing practice against the Professional Capabilities Framework (PCF) and Post Qualifying Standards (PQS) in an adults setting. The ASYE assessor undertakes an assessment of the NQSW’s progressive development, leading to a pass/fail recommendation at the end of the programme for which they are professionally accountable.
The role of ASYE assessors is essential in shaping and supporting the new generation of social workers entering our workforce and raising good practice standards of our profession. Assessors support NQSWs to develop their own skills, confidence and knowledge to make ethical and professionally sound decisions. 

In 2024, steps were taken to gather the views and needs of our ASYE assessors in Salford Adults through a Skills for Care quality assurance visit and gathering feedback using confidential questionnaires. Several assessors shared a need for protected time to feel prepared and confident to undertake the role, which they often find difficult to manage alongside usual workload commitments. Some assessors had access to informal protected time, however there was a need to ensure this was equitable for all assessors.

A proposal was completed by the ASYE Coordinator and ASC Learning and Development Team requesting 1 day per month protected time for ASYE assessors to use for report writing and role related CPD. The proposal was agreed by the Senior Leadership Team (SLT) and has been in place since August 2024.

The protected one day per month can be used flexibly for the following:
· ASYE assessor reports known as Record of Support and Progression Assessment (RPSAs) at 3, 6 and 12-month stages.
· Review ASYE portfolio to provide NQSWs feedback including post direct observation and verification of work product write up. 
· Accessing internal ASYE assessor groups 
· Accessing online Skills for Care ASYE assessor national forums. 
· Accessing GMSWA online ASYE assessor training 
· Accessing the GMSWA Practice Educator Masterclasses which are designed to meet the needs of ASYE assessors as well as PE’s
· Focus time to carry out own reading, research, or preparation to undertake ASYE reflective supervision.

The list and suggestions above are not exhaustive nor exclusive and could vary on the needs of the assessors.

Please note, this protected time does not cover time to undertake certain core responsibilities of the ASYE assessor role, such as:

· Supervision and write up of supervision notes
· Physical direct observations of practice
· Gathering feedback from others

These tasks would be undertaken during the usual working week outside of protected time. 

Additional Information

Skills for Care set our Quality Assurance frameworks for ASYE this includes the National Evaluation Criteria (NECs) which provides a benchmark for organisations of all the elements to create a successful ASYE programme. A link to the NECs can be found below: 

https://www.skillsforcare.org.uk/resources/documents/Regulated-professions/Social-work/ASYE/QA/National-evaluation-criteria.pdf 

Formal protected time for ASYE assessors is our way to endorse NEC B17: Assessor/supervisors are provided with protected time to undertake their ASYE responsibilities, including writing their review reports.

For any further information regarding the content of this document please contact the ASYE Coordinator and the ASC Learning and Development Team. Furthermore, if any assessors are experiencing difficulties accessing their protected time which has not been resolved through discussions with their line managers, please contact and this will be escalated to the relevant senior leads for remedial actions and resolution.


ASYE Coordinator: Shoyley.Chowdhury@nca.nhs.uk

ASC Learning and Development Team: ASClearninganddevelopment@nca.nhs.uk

Abbreviations 

ASC – Adult Social Care
ASYE – Assessed and Supported Year in Employment
GMSWA – Greater Manchester Social Work Academy 
NEC – National Evaluation Criteria 
NQSW – Newly Qualified Social Worker 
PCF – Professional Capabilities Framework
PQS – Post Qualifying Standards
RSPA – Record of Support and Progressive Assessment
SLT – Senior Leadership Team 
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