Extract taken from Social Work Supervision Annexe A
 4.4 Supervision for Newly Qualified Social Workers (NQSWs)
This annexe applies to the professional supervision of all social workers, including newly qualified social workers. However, there are some additional considerations for supervisors and supervisees when the supervisee is a newly qualified social worker.
The Department of Health and Social Care appointed Skills for Care to develop the employer led programme for NQSWs known as ASYE. There is research to suggest NQSW’s achieve the best outcomes when the following components and support arrangements in ASYE are in place:
· A structured induction
· Appropriate supervision
· Reduced and appropriate caseload
· Protected time for learning and development 

NQSWs need support to:

· Make the transition from professional education to practice through ASYE
· Receive an effective induction to the organisation as an employee and into the Social Work profession.
· Access opportunities to develop skills, knowledge and professional confidence
· Consolidate their practice into a specialist context and job role
· Receive reflective supervision within a safe and emotionally reassuring space.

NQSW supervisors:
Each NQSW undertaking their ASYE is allocated an ASYE assessor who provides an essential role by supporting and guiding the NQSW in the development of their social work practice. The assessor undertakes an assessment of the NQSW’s progressive development (against the PCF and KSS) leading to a pass/fail recommendation at the end of ASYE. The assessor must be a registered and experienced social worker and does not necessarily need to be Practice Educator trained.
Each NQSW receives both ASYE reflective supervision from their ASYE assessor and workload management supervision from their line manager. In certain instances, the ASYE assessor and line manager is the same individual who undertakes all supervision for the NQSW. On other occasions the ASYE assessor and line manager are different individuals, who work cohesively to ensure the NQSW receives both ASYE and workload supervision according to their individual development needs.
NQSW supervision frequency and requirements: The supervision for NQSWs must meet the LGA Employer Standards for Supervision and ASYE framework which (as a minimum) is:
· Once per week for the first six weeks
· At least fortnightly for up to six months
· At least once a month thereafter
The duration of ASYE supervision should be a minimum of 1.5 hours with a core focus on critically reflective practice. On commencement of ASYE the assessor and NQSW draw up a support and assessment agreement which contains an outline of supervision arrangements over 12 months of ASYE. The NQSW will also receive workload supervision from their line manager every 4 weeks.
ASYE supervision should focus on:
· Well-being and self-care
· Learning styles and personal development plans
· Reflective practice, critical thinking, and analysis
· Discussions of theories, models, and approaches, including application to practice
· Reflecting on power relations, bias, values, and ethics.
· Reflecting on feedback from supervisor, other professionals, and adults in need of care and support, or their carers.
· Monitoring progress in achieving the outcome statements of the PCF and KSS
· Checking key support arrangements of ASYE are in place, including protected time and reduced workload, in addition to supervision.
Further information on NQSW supervision during ASYE can be found on the Skills for Care website. ASYE
The ASYE coordinator can provide information on ASYE supervision requirements, including guidance to ASYE assessors as supervisors. A template for ASYE supervision can be found in the Salford Adults ASYE handbook which is accessible via the ASC information hub. If there are signs that key support arrangements for ASYE (including supervision) are not being maintained, please escalate concerns to the relevant senior lead, ASYE coordinator and/or and the Principal Social Worker, who will implement a remedial plan.
Original document available via ASC Information Hub SOP and Practice Goodies A-Z
Standard Operating Procedures and Practice Guidance A-Z – Salford Adult Social Care Information Hub

