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2. Introduction 

This guide is designed to support Newly Qualified Social Workers (NQSWs) during their Assessed and Supported Year in Employment (ASYE) within adult and mental health services. It also serves as a resource for ASYE Assessors and Team Managers, ensuring consistent, high-quality support and professional development.

Since the national implementation of the ASYE Programme in 2012, we recognise the challenges of managing NQSW workloads effectively within the framework set by Skills for Care (SfC). The purpose of this guide is to provide clarity for key ASYE stakeholders on workload expectations by outlining guiding principles and approaches for effective workload management throughout the programme.

Effective workload management is essential for enabling NQSWs to develop the practical skills, knowledge, critical thinking, and analytical abilities required for ethical decision-making and confidence in undertaking statutory social care duties. ASYE workloads should progress gradually in complexity, supporting NQSWs to build professional confidence and meet learning objectives aligned with the ASYE assessment framework.

Workloads must be:

· Safe and manageable, tailored to individual development needs.

· Balanced between professional challenge and evidencing progression, while maintaining suitability for those transitioning from student to qualified practitioner.

· Designed to avoid overburdening NQSWs or compromising their wellbeing.

This guide aligns with the following national frameworks and standards:

· Professional Capabilities Framework (PCF)

· Post-Qualifying Standards (PQS) / Knowledge and Skills Statement (KSS) for Adults

· Employer Standards for Social Work

· Skills for Care ASYE Guidance

3. Scope  

This guidance is intended for use by Salford Adult Social Care staff who are either on the ASYE programme or supporting someone who is. It is intended to supplement the current Salford Adults ASYE Programme Handbook. 
4. What is new in this version? 

This is a new document. 
5. Guidance 

5.1 Purpose

This workload guide is intended to support Newly Qualified Social Workers (NQSWs), as well as their Assessors and Team Managers, throughout the ASYE programme in adult and mental health services. It also reinforces the Skills for Care ASYE framework by outlining key support arrangements, including the expectation of reduced workloads for NQSWs.

For NQSWs:

· Develop confidence and competence in statutory adult’s and mental health practice

· Receive structured support, supervision, and feedback

· Manage safe and appropriate caseloads

· Build reflective, evidence-informed professional practice

For Assessors and Team Managers:

· Understand the expectations and structure of the ASYE programme
· Agree general expectations of workload arrangements with the NQSW at the start and record these details in the Support and Assessment Agreement Meeting (SAAM). Including making it clear who will allocate work and who the NQSW can report to in the event of concerns.
· Provide NQSWs with varied, developmental practice opportunities
· Identify appropriate work in terms of volume and complexity at each stage of the ASYE
· Ensure workload is an agenda point for supervisions. 
Skills for Care Guidelines 
According to Skills for Care guidance, by the end of the ASYE year, a Newly Qualified Social Worker (NQSW) should typically hold a workload equivalent to approximately 90% of that expected of an experienced social worker in the same role during their second year of practice.

This workload should be progressively weighted throughout the year, considering factors such as:

· Case complexity

· Level of risk

· The NQSW’s growing proficiency and confidence in the role

For part-time NQSWs, caseloads must be proportionately reduced in line with contracted hours.

https://www.skillsforcare.org.uk/resources/documents/Regulated-professions/Social-work/ASYE/V2-Support-arrangements-guidance.pdf 
5.2. ASYE Structure and Progression
The below is a guideline, it is acknowledged that NQSW’s will progress at different rates towards these competencies.

	Phase
	Focus
	Typical Activities
	Workload Guide

	Months 0 - 3
	Induction, orientation and shadowing
	Observation, joint working, minimal-risk situations, Duty with support and oversight
	5 – 8 Adults

	Months 3 - 6
	Low complexity
	Care Act assessments, support planning, reviews on low-risk cases, Duty with more autonomy, 
	8 - 12 Adults

	Months 6 - 12
	Moderate complexity
	Increased autonomy, Mental Capacity assessments, lower risk Safeguarding enquiries, usually with support and oversight, Duty with general oversight from Duty Manager
	12 – 18 Adults


	
	
	

	
	
	

	
	
	

	
	
	

	Certain statutory responsibilities should not be undertaken too early in the ASYE programme. Examples include Safeguarding enquiries under Section 42 of the Care Act 2014, Mental Capacity 2005 assessments, and subsequent Best Interests decision-making and planning.
Before taking on these tasks, NQSWs must have sufficient exposure to shadowing, training, and joint working, supported by thorough reflection and preparation during ASYE supervision. They should demonstrate:
· Professional curiosity

· Legal literacy

· Understanding of evidence-informed practice

· Ability to apply guiding principles hypothetically
It is recommended that NQSWs only begin low-level Section 42 enquiries from six months onwards, once formal training has been completed and with appropriate supervision, oversight, and agreement from their line manager.
Additionally, NQSWs must show awareness of how to access and use statutory guidance and local social care policies and procedures.
	
	


5.3. Protected Learning Time

During the ASYE programme, Newly Qualified Social Workers (NQSWs) must have a minimum of 10% of their contracted hours allocated as protected learning time. This dedicated time ensures space for reflection, professional development, and consolidation of practice.

Protected learning time should be factored into workload allocation, as a proportion of the NQSW’s time will be reserved for Continuing Professional Development (CPD) activities.
NQSWs have a responsibility to develop skills in prioritising and managing their own workload. This includes raising concerns during supervision if they feel they are struggling in either area.

By doing so, NQSWs ensure they are meeting the relevant Social Work England standards, PQS/KSS, and PCF requirements, while building the capability to manage workload effectively as they transition into their second year of practice.

5.4 Supervision Standards

Supervision should be structured, reflective, and tailored to adult and mental health practice.

Frequency:

· Weekly for first 6 weeks

· Fortnightly until 6 months

· Monthly thereafter

Core Focus Areas:

· Caseload Management: Workload, risk, prioritisation

· Reflective Practice: Wellbeing, ethics, learning, professional growth

Sessions should also include case reflection, emotional support, and development planning. It may be helpful to split supervision into workload-focused and reflective sessions to ensure both aspects are covered regularly. 
5.5. PCF and KSS Alignment

The ASYE programme is underpinned by the Professional Capabilities Framework (PCF) and the Knowledge and Skills Statement (KSS) for Adults, which together define the expectations for professional development and practice. NQSWs should be provided support and learning opportunities through their workloads to develop these areas of skill and practice. 

PCF Domains to Prioritise:

These domains reflect the core capabilities expected of NQSWs in adult and mental health settings:

· Rights, Justice & Economic Wellbeing – Promote social justice and uphold human rights
· Knowledge – Apply evidence, legislation, and theory to practice

· Intervention & Skills – Build effective relationships and deliver person-centred interventions
· Values & Ethics – Demonstrate integrity, respect, and ethical decision-making

· Critical Reflection – Reflect on practice to improve outcomes and professional judgement

KSS for Adults:

These statements outline the essential knowledge and skills for adult social work practice:

· Person-centred practice – Promote choice, control, and wellbeing

· Mental capacity and DoLS – Apply legal frameworks to protect autonomy and rights

· Safeguarding – Identify and respond to risk, abuse, and neglect

· Multi-agency working – Collaborate across services to support complex needs

· Mental health and substance misuse – Understand and respond to co-occurring conditions

· Legal literacy – Confidently apply the Care Act, Mental Health Act (MHA), and Mental Capacity Act (MCA)

These frameworks should be used to guide supervision, portfolio development, and assessment throughout the ASYE.
5.6 Practice Diversity and Planning

To meet ASYE standards, Newly Qualified Social Workers (NQSWs) must gain a broad and balanced range of practice experiences across adult social care and mental health services. This includes working in varied settings, engaging with diverse groups of people who draw on care and support, and developing skills in both statutory and preventative interventions.

In some service areas—such as hospital discharge teams, specialist units, or roles with predominantly telephone-based interaction—practice may be limited to specific tasks or environments. In these cases, proactive planning is essential to ensure NQSWs develop experience in core areas, including:

· Community-based assessment and support planning

· Risk management and safeguarding in non-acute settings

· Multi-agency working across health, housing, and voluntary sectors

· Mental capacity assessments in diverse contexts

Strategies may include shadowing colleagues in other teams, participating in joint visits, maintaining involvement with individuals for longer than usual, or arranging short-term placements. Team Managers and Assessors should work collaboratively to identify gaps and create opportunities that support the NQSW’s holistic development.

5.7 Workload Composition
The ASYE programme supports a balanced workload that enables NQSWs to develop core skills while maintaining safe and manageable responsibilities. The following breakdown offers a recommended allocation of time across key activity areas and should be reflective of an average month:
	Category
	Description
	Recommended Allocation

	Direct Practice
	Case work, assessments, support planning, reviews; building to mental capacity assessments and low-level safeguarding concerns
	60 – 70%

	Learning and Development
	Training, portfolio work, reflective logs, peer groups, self-directed learning
	10 – 15%

	Supervision and Support
	Formal and reflective supervision, mentoring
	10%

	Organisational Duties
	MDT meetings, documentation, service development
	5 – 10%


Workload should be regularly reviewed during supervision to ensure it reflects the NQSW’s development needs and the learning objectives identified in their Personal Development Plan. Reviews should also consider the NQSW’s capacity and confirm that tasks can be completed within the time allocated. ASYE Assessors should remember that NQSWs typically require more time than experienced social workers to complete their allocated tasks. 
Assessors must provide a clear statement on whether the workload is appropriate for the NQSW’s stage of development in each Record of Support and Progressive Assessment (RoSPA) at the 3-, 6-, and 12-month review points. This assessment should consider the NQSW’s confidence and practice capabilities.
5.8 Caseload Expectations

Determining a definitive maximum caseload for NQSWs during the ASYE is complex and should reflect and consider:
· The individual's progression and development

· The nature and complexity of the cases

· The level of support and supervision available

· The NQSWs pathway and route into social work, as this could be their first exposure to a statutory setting or others who have undertaken social work apprenticeships and have an existing workload.

· Specific learning needs, accessibility, reasonable adjustments for ASYE and any relevant Equality Diversity and Inclusion (EDI) considerations 
Skills for Care recommends that NQSWs should carry a caseload that is at least 10% lower than that of a qualified social worker working the same hours and not undertaking the ASYE, by the end of the programme.

In Salford, we suggest an upper limit of 18 adults for NQSWs by the end of the programme, with a balanced mix of complexity levels. This enables exposure to varied practice while maintaining safe and supportive conditions for learning.

Caseloads should be regularly reviewed in supervision using tools such as the RAG rating system to ensure they remain appropriate and manageable.  They should also take account of the circumstances of each ASYE programme, e.g. there is a change of ASYE assessor, absences from work, or the NQSW moves teams part way through the programme to a different practice setting.
If a manager is considering allocating more than 18 cases to an NQSW (e.g. because of staff shortages) then they should inform their Principal Manager and the Learning and Development team. The increased allocation should be for no more than two weeks in the first instance and there should be a plan for how it will be reduced to 18 or less.  At all times the NQSW must have access to the agreed level of protected time.
 
If a manager is considering assigning work that is more complex than outlined in the progression table, this should only occur because the NQSW is assessed as competent to manage such tasks not due to staffing pressures. Any decision of this nature must be agreed upon by the NQSW, their line manager, and the ASYE Assessor, and clearly documented within the programme records. Additionally, the Principal Manager and the Learning and Development Team must be informed. It is anticipated that this will apply only in exceptional circumstances, such as where the NQSW has a higher level of previous experience because, for example, they have progressed via the apprenticeship route into social work.
ASYE Assessor Support Expectations 
ASYE Assessors are entitled to one day per month of protected time to complete work related to the ASYE programme. In addition, it is expected that Assessors will receive support from their line manager during supervision.

The Learning and Development Team is also available to provide advice and guidance whenever needed.

5.9 RAG Rating Tool for Case Complexity
	Rating
	Complexity Level
	Features
	Recommended For

	Green
	Low
	Stable needs, clear support plan, no safeguarding
	Months 0 – 6

	Amber
	Moderate
	Emerging risks, low complexity MCA concerns, low-level Safeguarding, closer multi-agency working/coordination 
	Months 6 – 12

	Red
	High
	High Risk Safeguarding including self-neglect, court work
	Months 12+


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


This tool should be used during supervision to help balance caseloads and monitor the NQSW’s development. It is important to remember that an NQSW can be disadvantaged both by being allocated too little challenging work by the end of the ASYE year and by being given too much too soon.

If an NQSW is allocated a case and risks escalate or complex safeguarding concerns arise, joint working is recommended, with the most appropriate social worker taking the lead role.
5.10 Employer Responsibilities

Salford Adult Social Care plays a critical role in ensuring the success of the ASYE programme. Its commitment to structured support, development, and oversight is essential for enabling NQSWs to grow into confident, competent practitioners.
To ensure stakeholders understand key principles for determining NQSW workloads and maintaining quality assurance, the following steps are taken:

· Initial Briefing: The ASYE Coordinator delivers an introduction session with the NQSW and Assessor at the start of the programme, outlining workload expectations.

· Support and Assessment Agreement Meeting (SAAM): Used to detail workload considerations and escalation routes if concerns arise.

· Regular Reviews: ASYE reviews at 3, 6, 9, and 12 months monitor workload appropriateness. If workloads are excessive, actions are taken, including liaison with the line manager, ASYE Coordinator, and Learning & Development Team.

· Coordinator Oversight: The ASYE Coordinator attends at least one review and additional reviews if needed, quality-checking workload numbers.

· Moderation Checks: Internal moderation panels review portfolios for evidence of workload reduction. If themes indicate this has not been maintained, corrective actions are implemented to prevent disadvantage to other NQSWs.

· Annual Improvement Plan: Feedback from NQSWs, Assessors, and Line Managers informs an annual ASYE action plan, including workload considerations, to drive continuous improvement.

Assessed and Supported Year in Employment – ASYE Action Plan for Continuous Improvement – Salford Adult Social Care Information Hub
Skills for Care Quality Assurance and National Evaluation Criteria

Skills for Care sets the Quality Assurance framework for the ASYE programme, which includes the National Evaluation Criteria (NECs). These criteria provide a benchmark for organisations to ensure all essential elements are in place for a successful ASYE programme.
A link to the NECs can be found here: https://www.skillsforcare.org.uk/resources/documents/Regulated-professions/Social-work/ASYE/QA/National-evaluation-criteria.pdf

This workload guide supports Salford’s compliance with the following NECs: B5, B13, C3, D5.
7. Abbreviations and Definitions  

· ASYE – Assessed and Supported Year in Employment

· DoLS – Deprivation of Liberty Safeguards

· KSS – Knowledge and Skills Statement

· MCA – Mental Capacity Act

· MHA – Mental Health Act

· NQSW – Newly Qualified Social Worker
· PCF – Professional Capabilities Framework
· PQS – Post Qualifying Standards 

· RoSPA – Record of Support and Progressive Assessment 

· SfC – Skills for Care

8. Monitoring and Review 
Monitoring of the understanding and application of this guidance will be through any concerns raised to the ASC Learning and Development Team, Team Managers, Principal Managers and Heads of Service. 
The guidance itself will be reviewed as a minimum every three years. 
9. Useful Links  

ASYE Programme Information

ASYE
ASYE Handbook

Social Work Development – Assessed and Supported Year in Employment – Salford Adult Social Care Information Hub
Professional Capabilities Framework at ASYE level

Newly qualified social worker (ASYE level) | BASW
Knowledge and Skills Statement for Adults

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/411957/KSS.pdf
Supervision Policy and Handbook

Standard Operating Procedures and Practice Guidance A-Z – Salford Adult Social Care Information Hub
Research in Practice Resources

Reflective supervision: Learning Hub | Research in Practice
Critical reflection and analysis: Learning Pathway | Research in Practice
Other Resources

Standard Operating Procedures and Practice Guidance A-Z – Salford Adult Social Care Information Hub
Professionals | Salford Safeguarding Adults Board
Care and support statutory guidance - GOV.UK (www.gov.uk)
Care Act 2014 - SCIE
Draft MCA Code of Practice: summary - GOV.UK (www.gov.uk)
Mental Capacity Act (MCA) - SCIE
Social Graces: A practical tool to address inequality | BASW
PCF-3_-Tool-8-Mandela-Model-1.docx.pdf
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